Stow-Munroe Falls Athletic Booster Club Meeting Minutes
December 9, 2009

The meeting was called to order at 7:02 p.m. by President Fred Bonacci.
All members reviewed last months minutes with Tom Harrell motioning
and Jason Grecco seconding they be accepted as written. Motion
carried unanimously.

Treasurer’s Report — See attached. So far we’ve spent more than we’ve
taken in. We just need to watch our expenses over the next couple of
months.

Correspondence — Received a letter from Sue McDade and the girls’
volleyball team thanking the boosters for their support on their road to
the final four.

Membership — We currently have 223 members.

Advertising — The winter programs may be a couple of games late.

Volunteers — Thanks to everyone who helped at the Poker Tent
fundraiser. We couldn’t have done it without your help!

Coaches Reports
Cheerleading — Nothing to report.

Track — Kids are conditioning on their own.

Baseball — We’ll be starting up after Christmas. Dugouts for J.V. have
been dug. Thanks for donated materials and work from Cardinal
Paving.

Boy’s Volleyball — Open gym has started.

Cross Country — Most kids are now in track mode.

ATHLETIC DIRECTOR REPORT

Thanks to Jim for winter program. The delay is our office’s
responsibility.



There was a Community Engagement meeting with the Superintendent
and nine items were identified to look at. One of the items was to review
the pay to participate with another being closing buildings in evening
and on weekends. They will be identifying whether the cost is worth
the potential savings. Please get engaged so we can be involved in how
these will reflect athletics. Thanks to all that attended.

The eligibility report for winter sports was very good. We have 9 out of
9 teams that a 3.0 average or better.

Spaghetti Dinner/Family Fun Night/Faculty Game is currently
scheduled for Jan. 16™ with the faculty game starting at 4, dinner from
4-7 and girls b-ball game at 6:00. Look for more info to follow.

Our Poker Night fundraiser in the flats was a huge success. Thanks to
all who organized, planned, worked and supported this fundraiser.
Final numbers are not in yet but it’s anticipated once the bills are paid
we should clear over $30,000.

There will be a “Thank You” party for all the volunteers from the
Poker Festival at Bellacino’s on Jan. 17" at 6:00. Please be sure to let
Fred know if you plan on attending so we can get a head count.

Village Pizza — Fred will be reviewing with them to see if we can earn a
higher % cut of the profit.

Best for Stow — Brian Mosser reported that the Best for Stow
organization had a good meeting and pledge forms should be available
shortly.

We’ve developed a new scholarship form. Please review and if you have
any ideas/suggestions, let us know. There are certain forms to be
completed, recommendations, qualifications which include a 2.5 GPA or
better.

Night at the Races — The date is Friday, April 16"™. Mark your
calendars and we will get the tickets out within the next couple months.

Next meeting will be January 13". Have a safe and happy holiday!!
Meeting adjourned at 7:55p.m.
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